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1. IowoxktNtNg gpyootaciov : AEH AE.
2. YKOTOG

H oaélomoinon tov €pyoctaciov TEEPOC, TPOKEWEVOL VO
YPNGLILOTONOEL TO TOPATPOIOV KAVGNC TOV  AMYVITH OTIC
YPNOELS TOL TPOOLYPAPN KAV OTIC GuvTayDeicec  HEAETEC
KOl OTIG EYKEKPIUEVEC TPOooLaypapéC (Kavoviouoc ypricemv
I.T.).
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3. AVTIKEINEVO
H owyeipion g t€ppac, avaroya pe tn cLVOEST TNC Ko TG
aVAYKEC TNG AyOPAs, EC0GPAMIOVTOG
- otolepn moootnta
- otobepn ovvleon (moiotyTo,) Kal

- EVOAAOKTIKG, TPOIOVTO, GVALOYO. LE TN XPHOH.

Eniong, m mpowbnomn g ypnong o€ o UeEYOAN YKOUo
ONUOCIOV £pymV, OTNV EVPUTEPN TEPLOYN OAAL KOl GE
eOvikO emimedo, kabwg kKo N TPOM®ONGN KOUVOTOU®Y LOEDV
KOl TTAOTIKOV EPYOV.
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4. T1owor £xovv cvpu@EPoOvTA

v AEH A.E., ®c 1310KTHTNG TOL E£PYOOCTOGIOL KOl
TOPAYOYOS TNG TPAOTNG VANG
v Tomkoli popeic
v Ididreg
5. Tpomog allomoinone Tov EPYOSTAGLOV TEPPUS

AOYy®m TOVv ¥pNoemv TG TEPPOS KOl TNG OLUPOIVOUEVNGC
tnong, petd v €ykpion tov ILA. tov mpooloypap®y,
EKTILATOL OTL VITAPYEL OVGLAGTIKO KOl EVTOVO EVOLOPEPOV
EMLYEPTUATIKNG AE0TOINOoNG.

Mo a&lomoinon mov otn yopo pog Pploketonr opKETH

ovia Tow.
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6. Nopkn popen erorpeiog

Avovoun Etaipeia, yio Adyovg eveiac.

7. M&toyou
v AEH A.E.,, ®¢ 1010KTATNC TOVL EPYOoTACIOL KOl
TOPOYy®YOS TNG 0 VANG

v Nopopytokny Avtodoiknon (N.A.))  Kolavne, m.og
1GYVPOC AVOATTUELOKOC UNYOVIGULOG

v' Aryvitikoi OTA

v Id1dteg EMEVOVTEC (touevioProunyaviee,
KOTOUOKEVOOTEG K.A.TT.)

v' Allot @opeic (ANKO, KTEZK k.A.7.)
BN D E=E o e
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8. Awowkaoio cvotaong s Etapeiog

o)

5)
Y)

0)

£)

oT)

0)

Awotomwon mpotaong amd T Nouopylokrn Avtooloiknon
(N.A.) Koldvng mpoc Tn AEH A.E. yio cvvepyoacia, pe 6Komo
TNV AELOTOINGoT TG LOVAOOS TTOL VAL GE AOPAVELDL

Aratommon droyng omd T AEH ALE. (Ostikny / apvntikn)
Anuocia IIpoockinon, and ™ AEH A.E., yio cdctaon ¢
Etaipeiog

ExonAmwon Evolapépovioc yio coupetoyn otnv. Etaipeia, and
TOVC OLVITIKOVG UETOYOVC

Emkoiponoinon OlKOVOUOTEYVIKNC HEAETNG PLOCHOINTC
(mpoidvto, VYOC €MEVOLOMNG, 10100 GULUUETOYN, EMYOPYNGN
K.A.T.)

Alopydvmon NUEPIONS EVEPYOTOINGNG TOV OLVITIKMOV HETOY®DV
EmavaPePaimon g cuuuetoyns TV eVOl0QEPOUEV@V, GTI
Bdon tov mBavod Metoyikov Kepaiaiov mov Qo mpimer va
gltvat 160 TovAdyloTov e TNV 101 cvppetoyn mov o anottnOet
Y10 GUUUETOYY] GE TPOYPUULOL ETLYOPTYNONG

(AMyn amopdoemv TV appodinv Opyavaov)

LEADER !«
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9. Buaowkég mpovmoBioerg

o)

§)
Y)

0)
£)

H ovuppetoyn tov tomikov gopénv 6to Metoyikd Kepdiaio, Ba £yet
TNV £VVO1l0l GUUUETOYNG TOVC GTNV ASIOTTOINGT] TOV QUGIKOV TOP®V TN
TEPLOYNG

To Project Management 0o mpémel vor oviiKeL GTOVG 1OIDTEC EMEVOVTEC
H mieioynoeio tov Metoyikov Kepaiaiov Oa mpémel va oviKeL GTOVC
010TEG EMEVOVTEC, ONA. Bo mpémer va. unv. etvar emyeipnon OTA,
TPOKEUEVOL VO UMV EYEL TOVE TMEPLOPICUOVS T.Y. OTIC TPOCANYELS
TPOGMTIKOD, OTIC OLVEPYOUOIEC K.A.T. TOVL TPOKLATOLV ONO TNV
Oeouikn ¢ vtdoTaoN.

Evélktn  emyepnuatikn  opOpwon kot gukoAior  oTh. ANy
ATOPAGEWDV

Agrtovpyia Le 1O1OTIKOOTKOVOUIKA KP1Tnpia, KaBOGoV LEPTKOL OIT0 TOVG
OLVNTIKOVG UETOYOLC puOuilovv v ayopd (mopoywyol, KATAVOAMTES
K.AT.)

oT) AlGPAAIGT TNC TOWOTNTOC KOl TNG TOCOTNTOS TOL TAPOYOUEVOD

0)

TPOIOVTOC
2VGTNUOTIKY] TPO®ONoN TOL TPOTOVTOC KOl OVAOEIEN VEDV YPTCEDV
KOl TPOTOVTIMV

n) IpowBnomn ¢ Epevvag yia vEES YPNOELS KOl EQUPLLOYES
Gi Evicyvon tov avhpanivov duvaikoy
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10. I16pot Yo GOUUETOYN TOV TOTIKAOV QOPEMV 6T0 METOYIKO
Kepdaiawo e Etapeiog

o) Téloc Avamtuéne ota mhaicta Tov E.A.I1. 2007-2011
B) Kevtpikoi Avtoteieic [Topor (K.A.IT.)
v) ‘Towot I16pot
0) XATA
11. XpnuatoooTiKo TAAIGL0 VAOTOINGNS TS ETEVOVONG
o) AvartuElokoc Nouoc (mpoteiveta)
B) ZAIT
v) LEADER
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